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Date:
September 10, 2008

To:
Troop Parents

From:
Bill Pickard

Re: 
Agenda for Troop Committee Meeting Wednesday, 9/10/08, WWPC Library, 7:00 PM

Attendees: Bill M, Bill P, Arla, Eileen, Ed, Mike S, Mike C

1) Revise Agenda, 2) Previous Minutes, 3) Committee Reports, 4) Committee Roster, 5) Review Action Items

Committee Reports

Scoutmaster: (Bill M )
PLC:
1) Approved draft 2008-2009 calendar. 

2) Planned Sept. 8th meeting & Sept 13-14 backpack hike to Anderson Lake.

3) Approved Sept Hike Bulletins as amended (decided to camp entire troop at Anderson Lake.)

4) Approved following Patrol Changes—to the Inactive Patrol: Michael Norman (Moved to Texas.) & Raphael Nunziata (non-attendance at outings for over 4 months.)

Activities:

Next PLC meeting & BOR Sept 15th at school.
1) Whatum Lake-Eagle Creek Backpack Trip: 12 Scouts & 7 adults attended. High snow level closed access road, covered trail, raised rivers & turned trip into a tough hike.  We had great weather & had a good time in spite of a difficult trail.

2) Camp Parsons: Our biggest total in years of 36 Scouts (Raphael Nunziata did not attend at last min) 3 adults Bill M., Prahlad A., and Mike S.  HB Patrol took 2nd  in  Hullabaloo Patrol competition. Troop 166 took 1st place troop in the Hullabaloo. Wining 1st place in both Hullabaloo Relay Race (narrow victory in the last lap by Nick Millman over long-time rival Troop 392 of Normandy Park) and the Octopus Cup Canoe Race (blowout victory of nearly four minutes.)  SPL Trevor Robinson did an outstanding job of guiding us to victory & earning the Honor Troop Award.  The Scouts earned 114 merit badges and 3 BSA Lifeguard Awards.

3) Desolation Sound Canoe trip: 44 people (27 Scouts and 17 adults) attended in 22 canoes.  One of our best ever trips, well planned and carried out under the leadership of Bill Pickard, Michael Steckler, and SPL Trevor Robinson.  We had excellent weather.  Some of us experienced bouts of stomach flu.

LEADERSHIP CHANGES:

1) SPL- Trevor Robinson, is now taking a Community College course that meets on Mon night.  He stepped down from his position at the end of the September 8th meeting.  Stefan Skalbania was installed as the interim Sr Patrol Leader to finish out Trevor’s term which ends at the October Court of Honor.

2) William Li is back in town after his basic training and will be attending the UW.  He intends to be an active Assistant Scoutmaster working on recruiting and mentoring the new-boy patrol.

NEW MEMBERS: Our newest members are Brian Fairchild (Pack 307-recruiter Evin Fairchild) & Peter Ramaley (friend of Nathan Aberg, Teddy O’Brien, and Brian Raziwanowicz) who were both issued applications at the September 8th meeting. 

Treasurer: (Arla Guy)

1) Bank Balance $8,361.73

2) Waiting for LTH funds/receipts to be complete

3) Waiting for compost totals

Troop Business & Events (Julie C)
1) Car wash Oct. 11th, Court of Honor Oct. 6th, Monte Cristo Hike Oct. 18-19, Sept 13-14 Hike-- Anderson Lake (17 scouts, 5 adults)

Fund Raising& Service Projects:  
1) Car wash Oct. 11th report: Tom Bowman working on solution with the sewers

2) Need a new Leaf Raking Chair

3) Need a new Scouting for Food Chair

Asst. Scoutmasters
1) Camp Parsons 09 – (Prahlad A) dates confirmed (July 12-18)

2) Roster Update – see Scoutmaster Report

3) William Lenkar off roster, bulldogs will be splitting

4) Round Table – (Ron M)  Meetings have changed TBA
5) High Adventure – (Jon F) - nothing to report

Outdoor: Mike Clark/Kris Hendrickson
1) Anderson Lake this weekend, Monte Crisco bulletin presented, Mike Steckler offered cabin on return, ?s on site about toileting facilities 

2) Feb 9th – Change meeting to PLC meeting on calendar

3) Need June New Boy Hike sponsor

4) Troop needs Calendar software---passed

5) Troop voted to reimburse the buckets costs from canoe trip ----passed

6) Meany Lodge expenses ? will report at next meeting

7) Ft Flagger reserved

Advancement:  Ed M
1) Received blue cards from Prahlad, 50 miler awards will be given, need new badges of office, rank adv-two stars, 3 1st classes, several tenderfoots from Parsons, BOR for Mon PLC….. 

Communications:
1) Susan Colligan – Scribe/Historian Mentor – 

2) Web Site new design - Kevin Raison & Jon Funk – 2 options are being visited for possible integration

3) Calendar – Mike Clark - stated previously

Eagle Courts:  Eileen DeArmon
1) NA—Kristen N……..waiting---needs BOR

Service Projects

1) Need new Leaf Raking & Scouting for Food Chairs
2) Eagle projects

a. Turtle habitat: any Scout looking for a project – if you can find a pond and a sponsor, Mr. Pickard has found a source that will donate large floating 'turtle habitats' that can be anchored in the pond, or wooden (logs) devices that can be planted in streams to make them more 'salmon friendly'.

Recruiting & Retention: (David O'Brien)  
1) Invite Troop #167 Web II’s to Nov & Feb outings

2) Check on 144---keep on their email list---should get them our entire calendar

3) 161 is our feeder pack

4) 307---talk to Ed

5) Ask Dave O’Brien to come to these meetings

6) Invite #161 to all meetings and send calendar to all

7) PR & Advertising: PARENTS Please put a note in newsletter for everyone to send our ads to Churches, schools, others to print in their bulletins and post on their web sites

Adult Leadership

1) Susan c. --Historian/Scribe Mentor (Secretary)

2) Scouting for Food – (need new person?) 

3) Car Wash @ church – Tom Bowman

4) Service Projects – Tom Colligan 

5) Canoe Trip - Mike Steckler

6) Mike stekler is now the Parent Coordinator

7) Add Lake Rosiger Canoe Hike as possible New Boy Hike in June

8) New things to consider – Eileen DeArmon/Mike Steckler

9) Eagle Projects: 

10) Recruiting/training help, replacements?

11) Other – opportunistic - na

Friends of Scouting: (Sole G) 

Kerchiefs Tailor (Sheila M) 

Service Project – Leaf raking (Tom Bowman)
Wedgwood Community Liaison (open)
1) Free ads in newsletter

2) Church bulletin

3) Compost ads

4) Eagle Projects

Attachments/handouts:

1) None

2) Meeting adjourned 8:56pm

Note the date

Next Troop Committee Meeting – Wednesday, October 15, 7:00, WWPC Library

Action Items and Requests to the PLC

Open Action Items:

1) na










