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Date:
October 15, 2008

To:
Troop Parents

From:
Julie Clark

Re: 
Minutes for Troop Committee Meeting Wednesday, 10/15/08, WWPC Library, 7:00 PM

Attendees: Bill P, Arla G, Dave O, Linda & Eric F, Ed M, Mike C, Scott M, Julie C.

1) Revise Agenda, 2) Previous Minutes, 3) Committee Reports, 4) Committee Roster, 5) Review Action Items

Committee Reports

Scoutmaster: Bill M
Bill was not able to attend, the following is his report:PATROL LEADERS’ COUNCIL: 

1. Approved attached patrol re-organization. 

2. Approved all Board of Review advancements.

3. Planned September-October troop meetings and set troop election.

4. Planned October 18-19 backpack hike to Monte Cristo with Sunday lunch at the Steckler’s cabin on Lake Rosiger and approved the October Hike Bulletin.

5. Next PLC meeting and BOR October 20th at the school.

ACTIVITIES

1. Anderson Lakes backpack hike was very successful with 18 Scouts and four adult leaders staying overnight and Mike Clark hiking in for just Saturday.  We had sunny and warm weather until the sun went down and then it got cold.  We took a day hike into the first Watson Lake on Saturday and saw gorgeous scenery and a marmot.

2. Junior Leader Training—The PLC has not yet set a date for JLT. (PLC has approved a JLT for Nov 8th, PLC needs to set program and location at their meeting this)

3. Car wash is an excellent fund-raiser with most of the work the responsibility of the Scouts.  What we need is a new location.  

a. Options are Brown Bear, A different church, or Bank of America parking lot

b. Depends on whether we can get access to water and to a drain to a sanitary sewer

c. Action item for Tom Bowman – poll the group and come up with a recommendation

4. Cleaning Husky Stadium sounds like a great idea for a fund-raiser if we can get on their list.

5. I am unable to attend the Seaquest State Park outing in November because I am a delegate from my church to the Diocesan Convention on the same weekend.

LEADERSHIP CHANGES:

1. Troop elections and appointments (see attachment) are finalized with the following additions since the Court of  Honor:

a. Evin Fairchild’s name was inadvertently left off the list of new leaders recognized at the COH.  He is continuing as Den Chief in Pack 307 and has already recruited his brother Brian as one of our newest members.

b. The Senior Patrol Leader and the Scoutmaster appointed Nick Millman and Trevor Robinson as Junior Assistant Scoutmasters.

c. William Li will be taking basic training as Assistant Scoutmaster this weekend.

FRIENDS OF SCOUTING


The PLC has previously voted against FOS presentations at a COH.  Please schedule any presentations at a Parents Meeting to start 30 minutes before the CoH.

Treasurer: Arla Guy
1) Gross Sales:  $5,885.00
Compost Bag Expense (Mike Steckler)  $448.67
Sonja Skalbania's Expenses (Reimb):  $1,015.54
Net Profit:  $4,420.79
2) Buckets cost $602.22 – troop reimbursed Eileen for $301.11 

3) Compost Sale - $65 unaccountable (possibly for pizza?)

Troop Business & Events Julie Clark
1) Monte Crisco May 18th
2) Car Wash Cancelled Oct. 11th looking for alternate fundraiser. Bill P. looking into combining Husky FR with rowing club, still looking into alternate plan for spring car wash—propose to PLC---three plans: 

a. Brown Bear Carwash - 

b. Husky Stadium – can we combine with another group – still looking into this

c. Alternate site for car wash – past time for fall, look for spring car wash site

d. Sell cotton candy at event (?) – parent has machine, license, etc……

3) JLT approved for Nov. 8th by PLC - waiting for program and location to be approved on Monday’s PLC meeting Oct. 20th  

4) Veterans Day – Nov. 11th
5) Outing: Seaquest St. Park – Nov. 15th – possible Eagle service project – if any scouts are interested in this as their Eagle Service Project, please contact Dave O’Brien.

6) Thanksgiving break – Nov. 27-30th
7) Leaf Raking – Dec. 6th

Fund Raising & Service Projects:  Tom Bowman

1) Car wash report: cancelled Oct 11th car wash

2) Ongoing, still looking into ideas: Husky Stadium, Brown Bear, will report back and give PLC three choices.

Asst. Scoutmasters
1) Camp Parsons 09 – Prahlad A  - $50.00 for Parsons, $48 for Boyscout registration.  Anyone who has not yet paid Prahlad should now. Add line on registration for donation for FOS.

2) Round Table – Ron M  
3) High Adventure – Jon F 
Outdoor: Mike Clark/Kris Hendrickson
1) Hike update – Monte Cristo – Oct. 18-19 

2) Passed next months Hike Bulletin – Seaquest St. Park – Nov. 15th
3) Estimated costs for Meany Lodge outing., $1,590 -23 attended last year – 40 total, subsidize boys, but not parents, $20.00 each boy, keep with same price as last year.
4) Mileage reimbursement - $3.36 a gal, leave 35 cents for now.  40 cents if you have a trailer.
Advancement:  Ed Millman

1) Oct. COH report, most MB ever given, Discussed $ value of what FOS does for us - rank & MB patches they pay for…this time we saved $350 with FOS – mark end of Feb to have FOS money in – keep present days we present it. 

2) Kristian Niederkorn #90 Eagle, update Eagle Plaque
Communications:
1) Directory/Historian Book - Susan Colligan – coming soon
2) Web Site new design - Kevin Raison/Mike Clark/ Eileen DeArmon/Mike Steckler – NEW website — will send out in phases – Launch soon.  Please look at http://www.troop166.net/wordpress/ and send comments to Mike Clark  theclarkmike@msn.com 

Eagle Courts:  Eileen DeArmon

1) Kristian Niederkorn in planning with Eileen

Service Projects: Tom Colligan
1) Nov. or Dec. - Nick M. Eagle Project coming up at Golden Gardens 

2) Possible Eagle projects: Seaquest outing service project…anyone interested please contact Dave O’Brien to find out more.
Recruiting & Retention: David O'Brien  
1) Report: Parsons Service Outing - 5 kids from Pack #307 – PLC build into program to get Web pins done - March 5th for their crossover — 11 kids in den

2) Possible cub day set up to get pins

3) Ideas: Full flag ceremony, pumpkin carvings

4) Any Web IIs attending outings coming up ?

Action Items and Requests to the PLC

Open Action Items:

1) Add Eagle names to plaque, Nick Pickard, Kenny Mentel, Sunny Temple, Chris Erickson
2) Tom Bowman: Car wash recommendation and location
3) Historian's report from Historian via Susan
4) Launch web site - Mike
Adult Leadership - Other
1) Scouting for Food – Laura Finlon/Anne Woodford 
Friends of Scouting: Patty Meden
1) Possibly move time when presented
2) Add line on registration form to donate early
Kerchiefs Tailor:  Sheila M 

Service Project – Leaf raking: Tom Bowman
1) Dec. 6th

Wedgwood Community Liaison (open)
1) Free ads in newsletter---Peter Aberg---talk to him

2) Church bulletin---send Kathy small ads to put in church bulletin - Join Troop 166 Wedgwood's Boyscout Troop.

3) Compost ads

4) Eagle Projects

Attachments/handouts:

1) Treasurer's report (see attached file)

2) Troop Leaders (Oct-08—Jan-09)

3) Troop Patrol assignments (Sept-08)

Note the date

Next Troop Committee Meeting – Wednesday, November 12th, 7:00, WWPC Library









