Extracted from Troop Handbook.

Boy Side: Patrol Leader’s Council

Three times per year in October, February, and June, the leadership of the troop is turned over.  New elections are held for the ‘senior management’ positions, and these elected officers appoint new staffs.  This provides for opportunities for boys who want leadership to get the experience, and can be used to push reluctant leaders to the front.

PLC Positions

There are complete job descriptions for these positions below in this document.  The elected Troop leadership positions are:

· Senior Patrol Leader

· Patrol Leaders (one for each patrol)

The appointed positions include:

· Assistant Senior Patrol Leaders

· Assistant Patrol Leaders

· Troop Guide(s) for the new boy patrol(s) – after the SPL, one of the most important jobs in the Troop as the Guides train the new boys and help them advance rapidly.  An effective Guide is critical to getting boys started off on the right foot.

· Historian – primarily writes or manages the production of trip reports from outings

· Librarian – keeps track of the inventory of merit badge books and brings them to meetings so that boys can use them

· Quartermaster – keeps track of the inventory of equipment, and brings the troop and American flags to meetings with the flag stands.

· Scribe – keeps PLC minutes and keeps track of patrol points.  The Scribe often creates a draft agenda for the SPL who then amends it and uses it to run his PLC meetings.  The minutes from these meetings should end up on the web site and the “Action Item” lists from the meetings should represent the “To Do” lists for the troop leadership.

· Bugler – provides the musical accompaniment for meetings, marching, raising and lowering the flag, and a host of other ‘formal’ ceremonies.  A good bugler is a great addition to the troop, and can materially enhance the impact of a ceremony and the image of a troop.

· Order of the Arrow Representative

· Den Chiefs – are the Troop’s ambassadors to Cub Scouts – who we want to enter the troop when they graduate from Cub Scouting.  Den Chiefs help Cub Den Leaders and Cubmasters run good meetings and keep the boys interested.

· Chaplain Aide – works with the Chaplain to organize services like Scout Sunday or participation in Eagle Courts of Honor.

There are also roles for recent graduates or boys who have turned 18 years old such as

Assistant Scoutmasters.  These positions are also held by adults or parents of boys.  

Before making any appointments, the SPL needs to read the job descriptions for his staff and appoint boys to fill the positions who will actually do the work.  It does the troop no good to have a Quartermaster who doesn’t come to meetings (and so can’t bring the flags), or a Scribe who can’t take and disseminate minutes of meetings.

Senior Patrol Leader
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Elected – 4 month term

Job description: The Senior Patrol Leader is elected by all the scouts in the Troop to represent them as the top junior leader in the troop.  The Senior Patrol Leader’s job is NOT to DO things, but to MAKE SURE THINGS GET DONE.  They must lead, plan, record, and delegate – and then follow up.  The ASPLs will most often be delegated to be in charge of doing things, and/or recruit other members of the troop to work WITH them to get things done.
Reports to: the Scoutmaster

Duties:

· Runs all troop meetings, events, activities, and the annual program planning conference

· Runs the patrol leaders’ council meeting

· Appoints other troop junior leaders with the advice and counsel of the Scoutmaster

· Assigns duties and responsibilities to junior leaders

· Assists the Scoutmaster with junior leader training

· Sets a good example by enthusiastically wearing proper uniform and attending as many outings as possible, and participating in service projects and fund raisers.

· Lives by the Scout Oath and Law

· Shows Scout spirit
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Assistant Senior Patrol Leader(s)

Appointed – 4 month term

Job description: The assistant Senior Patrol Leaders are the second-highest junior leader in the troop.  Depending on the SPL there are usually 2 or 3.  Appointed by the SPL with the approval of the Scoutmaster, the ASPLs act as the Senior Patrol Leader in the absence of the SPL as required.  They also provides leadership to other junior leaders in the troop, and often take responsibility for specific activities or projects at the request of the SPL.  The Assistant Senior Patrol Leaders’ job is frequently to lead the execution of plans or programs started by the PLC.  The ASPLs will recruit other members of the troop to work WITH them to get things done.  They do not just tell other people to do things – they get involved and lead by example.
Report to: the SPL

Duties:

· Help the Senior Patrol Leader lead meetings and activities

· Run the troop in the absence of the Senior Patrol Leader

· Help train and supervise the troop Guide, Scribe, Quartermaster, Librarian, Historian, and Chaplain aide.

· Serve as a member of the Patrol Leaders’ Council

· Set a good example by enthusiastically wearing proper uniform and attending as many outings as possible, and participating in service projects and fund raisers.

· Lives by the Scout Oath and Law

· Shows Scout spirit
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Troop Guide
Appointed – 4 Month Term
Job description: The Troop Guide(s) are appointed by the SPL in consultation with the Scoutmaster to serve for a year as the Patrol Leaders and primary instructors of the new boy patrol.  After the SPL, the Troop Guide is one of the most important jobs in the Troop as the Guides train the new boys and help them advance rapidly.  An effective Guide is critical to getting boys started off on the right foot, and KEEPING THEM IN SCOUTING.  A successful term as a Guide is an excellent indicator of leadership ability.

Reports to: the SPL

Duties:
· Work with the New Scout Patrol(s) to ensure that they learn how to participate in Scouting in our Troop.

· Train the New Scout Patrol Leader in how to run a patrol.

· Sets a good example by enthusiastically wearing proper uniform and attending as many outings as possible, and participating in service projects and fund raisers.

· Help them plan for all outings, including equipment lists, menu planning, etc.

· Help the new Scouts with advancement through First Class, either by teaching the required skills or by setting up situations for meeting the requirements.
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Patrol Leader
Elected – 4 month term

Job description: Patrol leaders are elected by their patrols and serve 4 month terms.  They are responsible for the performance of their patrols, and for making sure that members of their patrols continue to advance, attend outings, and come to outings and meetings properly prepared and uniformed.  A Patrol Leader’s job is NOT always to DO things, but to MAKE SURE THINGS GET DONE.  They must lead, plan, record, and delegate – and then follow up.  They should lead by example – not just order others around.  They are teachers and cheer leaders – helping their patrol members advance, and developing the next level of leadership in the Troop.
Reports to: the SPL

Duties:

· Appoint Assistant Patrol Leader who functions as Patrol leader in his absence.

· Make sure menus get planned, for outings and appoint Patrol Grubmaster who buys food and collects money from Patrol members for outings.

· Make sure cooking equipment, stoves, fuel, rosters, duty rosters, campfire and chapel programs, shelter, flies, and other equipment are planned for and available for outings using forms in the troop handbook or planning tools of their own.

· Keep track of Patrol Flag and bring it to meetings, and either serve as or appoint a Patrol Quartermaster who will keep track of all Patrol equipment between outings and who will supervise cleaning of that equipment after each outing.

· Represent Patrol at PLC meetings.  Report back to Patrol on responsibilities for Troop meetings and outings.

· Plan and lead Patrol meetings and outings.

· Sets a good example by enthusiastically wearing proper uniform and attending as many outings as possible, and participating in service projects and fund raisers.

· Help any members of the Patrol with advancement through First Class, either by teaching the required skills or by setting up situations for meeting the requirements.

· Know the requirements for the Baden-Powell Patrol and work toward earning the award.
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Quartermaster

Appointed – 4 month term

Job description: The quartermaster keeps track of troop equipment and sees that it is in good working order.  The most important part of the Quartermaster’s job is to MAKE SURE THE AMERICAN AND TROOP FLAGS ARE BROUGHT TO MEETINGS, and to know what equipment is in the Troop locker so that he can recommend the use of specialized equipment such as axes, snow saws, canoe sails, etc.  when it is appropriate.

Reports to: the Senior Patrol Leader

Duties:

· Keeps the Flags and brings them to meetings

· Keeps records on patrol and troop equipment

· Makes sure equipment is in good working condition

· Issues equipment and makes sure it’s returned in good condition

· Makes suggestions for new or replacement items

· Works with the troop committee member responsible for equipment

· Sets a good example by enthusiastically wearing proper uniform and attending as many outings as possible, and participating in service projects and fund raisers.

· Lives by the Scout Oath and Law

· Shows Scout spirit

Scribe

Appointed – 4 month term
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Job description: The scribe is the SPL’s secretary and right hand for record keeping and staying on top of commitments.  The Scribe’s main job is to record the action items and decisions made by the PLC, and to make sure that all members of the PLC and the Scoutmaster get a copy of these records as fast as possible.
Reports to: the SPL

Duties:

· Keep Troop records up-to-date.  

· Work with the Web Master to ensure that fund raising, outing and service project participation records are up to date and posted.  

· If not present at a meeting or outing, prearrange for another Scout to gather the information for recording later.

· Act as recording secretary for Patrol Leaders' Council meetings, in particular, noting action items and who is responsible for the action.  Based on the discussions, prepare the final Troop meeting plans or agendas and distribute to the Patrol Leaders.  Post PLC minutes on Troop’s web site.
· Write letters on behalf of the Troop -- letters of inquiry, thank you letters to all who assist the Troop in any way, invitations to special guests to Troop events and to Webelos who visit the Troop.  Maintain a correspondence file of all such documents.

· Sets a good example by enthusiastically wearing proper uniform and attending as many outings as possible, and participating in service projects and fund raisers.

· Works with Outing Sponsors to record who goes on outings for patrol points competition.

· Keep the camping log up-to-date and monitor participation by patrols so that the Troop qualifies for the National Camping Award.
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Historian

Appointed – 4 month term

Job description:  The Historian’s primary job is to write the reports about Troop functions such as outings, camps, service projects, etc., and get copies of these quickly to the Troop Secretary for publication in the Newsletter and to the Web Master for posting on the Troop Web site.
Reports to: the SPL

Duties:

· Keeps a journal of Troop events for historical purposes.  Include photographs and maps when possible.  Such a journal may be used by Scouts in future years to look back and know what kinds of things the Troop was doing.  It can also be used for recruiting new Scouts.

· Works with Web Master to ensure that Trip Reports from outings and other activities are written promptly and delivered to the Web Master for electronic publication.  Historian will be given a login and can post Trip Reports as comments for each outing.
· Gather as much history of the Troop as possible, in whatever form is available.  Talk to former members of the Troop and record conversations on tape.  Collect pictures and other artifacts when available, and get it onto the web site.

· Sets a good example by enthusiastically wearing proper uniform and attending as many outings as possible, and participating in service projects and fund raisers.

· Take care of Troop trophies, ribbons, and other awards.

· Keep an archive on all fund-raising activities similar to the outings archive.

· Keep an archive on all Troop special events -- including courts of honor, etc.  -- with information on equipment needs, facilities, and ceremony scripts.
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Librarian

Appointed – 4 month term

Job description:  The Librarian’s primary job is to maintain the troop library of merit badge books, and make sure they are current.  The Librarian should also solicit graduating Scouts, or Scouts without siblings who have completed a merit badge to contribute pamphlets they may have purchased to the library to keep it up to date.
Reports to: the SPL

Duties:

· Keep a library of merit badge pamphlets and other Troop materials available for check out and use by Troop members and leaders.  

· Keep track of who has what and be responsible for getting materials returned.  

· Sets a good example by enthusiastically wearing proper uniform and attending as many outings as possible, and participating in service projects and fund raisers.
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Den Chief
Appointed – 4 month term

Job description:  Serve as the youth assistant to a Cub Scout Den leader, helping run meetings, and providing a visible bridge between Cub Scouting and Boy Scouting.  This position is particularly useful to recruiting new boys for the Troop.  Unlike the Assistant patrol Leader in the Troop, the Den Chief position does count as a leadership position for rank advancement and Eagle Scout leadership requirements.
Reports to: the SPL and the Den Leader in the Pack

Duties:

· Serve as the activities assistant at den meetings.

· Meet regularly with the Den Leader to review the den and pack meeting plans.

· If serving as a Webelos Den Chief, prepare boys to join Boy Scouting.

· Project a positive image of Boy Scouting.

· Know the purposes of Cub Scouting.

· Encourage Cub Scouts to join a Boy Scout troop upon graduation.

· Help out at weekly den meetings and monthly pack meetings.

· Attends at least 2/3 of the den meetings/events during his service period.

· Be a friend to the boys in the den.

· Set a good example.

· Wear the Scout uniform correctly.

· Live by Scout Oath and Law.

· Set a good example by enthusiastically wearing proper uniform and attending as many outings as possible, and participating in service projects and fund raisers.
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Bugler
Appointed – 4 month term

Job description:  Plays bugle at all Meetings, formal outings and other occasions as required.
Reports to: the SPL

Duties:

· Practice playing the bugle enough so that bugle songs such as Taps and other ‘standards’ sound great.

· Play well and often

· Be available to attend Council and District functions and represent the Troop

· Set a good example by enthusiastically wearing proper uniform and attending as many outings as possible, and participating in service projects and fund raisers.

OA Troop Representative
Appointed – 4 month term
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Job description: The Order of the Arrow Troop Representative is the liaison serving between the local OA lodge or chapter and the troop

Reports to: the SPL
Duties:

· Serves as a communication link between the lodge or chapter and the troop.

· Encourages year round and resident camping in the troop.

· Encourages older Scout participation in high adventure programs.

· Encourages Scouts to actively participate in community service projects.

· Assists with leadership skills training in the troop.

· Encourages Arrowmen to assume leadership positions in the troop.

· Encourages Arrowmen in the troop to be active participants in the lodge and/or chapter activities and to seal their membership in the Order by becoming Brotherhood members.

· Sets a good example by enthusiastically wearing proper uniform and attending as many outings as possible, and participating in service projects and fund raisers.

· Lives by the Scout Oath, Scout Law and OA Obligation

· Shows Scout spirit
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Chaplain Aide

Appointed – 4 month term

Job description: The chaplain aide works with the troop chaplain and the SPL to meet the religious needs of Scouts in the troop.  His primary function is to make sure the Troop has excellent Chapel Services on outings – either by planning and leading them himself, or working with Patrols to set up programs using the Troop’s resources including song books, programs found on the web, or the ideas of boys or adult leaders.  

Reports to: Senior Patrol Leader

Duties:

· Assists the troop chaplain with religious services at troop activities

· With assistance from the Chaplain or the Paster of Wedgwood Presbyterian Church, maintains an inventory of songs (in the Troop Song Book), and suggestions for religious readings, or prayers that are particularly appropriate for Scouts in the outdoors.

· Helps plan for religious observance in troop activities

· Sets a good example by enthusiastically wearing proper uniform and attending as many outings as possible, and participating in service projects and fund raisers.

· Lives by the Scout Oath and Law

Shows Scout spirit
Assistant Patrol Leader
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Appointed – 4 month term

Job description: The assistant patrol leader is appointed by the patrol leader and leads the patrol in his absence.  The Assistant Patrol Leader position does not count as a leadership position for Rank Advancement or Eagle Scout Leadership positions, but it is a precursor to more senior positions.  APL’s are management training jobs, where boys learn to run small projects, plan menus or an outing, and take responsibility for successfully communicating with others in their patrol.  

Reports to: The patrol leader

Duties:

· Helps the patrol leader plan and steer patrol meetings and activities

· Helps his keep patrol members informed

· Helps the patrol get ready for all troop activities

· Represents his patrol at patrol leaders’ council meetings when the patrol leader cannot attend

· Lends a hand controlling the patrol and building patrol spirit

· Sets a good example

· Wears the uniform correctly

· Lives by the Scout Oath and Law

· Shows Scout spirit.
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Instructor

Appointed

Job description:  Troop 166 has not used Scouts as formal instructors so has not used this position, but this is a cool patch, so we supposed we could someday.
Reports to: the SPL

Duties:

· Instruct members of the Troop in Scouting skills as needed.

· Work with the PLC in planning meeting programs, arranging for whatever materials may be needed.

· Work with the Troop Guide(s) and Patrol Leaders in setting up learning situations for the new Scouts to work on Scouting skills and advancement.  Recruit additional help when needed.

· When the Troop is working on a merit badge together, arrange for additional support as needed.

· Recruit merit badge counselors if unavailable within the Troop.

Patrol Leader's Council

The PLC meets monthly, generally on the Monday after an outing, and follows a lose version of Robert's Rules of Order to make decisions, award Patrol points, plan the next month's troop meetings, outings, and service projects, approve the calendar, etc.  These meetings go well when the SPL completes an agenda before hand to plan what the PLC will cover, and then the Scribe takes complete minutes, including listing action items with responsibilities, due dates, and expected outcomes or deliverables included.  Then the SPL has a To Do list to use to record delegations and to follow up with.  The keys to this process are pre-planning – as evidenced by an agenda, and a Scribe who both takes and rapidly (that night or the next day) distributes minutes.  The model here can be found on the Web site in both .pdf and .doc form, so that it can be modified before a meeting and distributed to the PLC to review before the meeting.
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